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17 0CT 1955
MEMORANDUM TOR: uty Director {Bupport)
Inspector General
SUBJECT :+ Inspector Ceperal‘s Survey of the‘ctf'iee of Logistlcs

REFERENCE : {a) Inspector Geperal's Report to the DCI on Survey
. of the Office of Ilogistics, dtd 22 Jan 55

(b} Memo to DDCI f£r DD/S 4dtd 12 Mer 55, re IG Survey
of the Office of logistics atd 22 Jan 55

{c) Memo to DCI fr DD/S 4td 26 Jul 55 re Report of
Action Taken by the Office of logistice Dased
on Pindings of the IG

1. The following recommendatioms of the Inspector General, as
identified by category and number in reference {(c), are approved:

a. Category I, items 1 2,3 %,5,6,7,8,9,16,11,12,13,1%,17,
16,19,20,21,22 23;33 25;25,2?; 129,30,31, 32,33;31* 35, 35,3'?:33

39,140,41, 42,43, 1k, hﬁ,hs 47,b9,50,51,52, 53, 54,55, 56, 57,58, 59,60,
61,62,63,68,65,67,68 ,69,% :

b, Category II, iteme 1,2,3,4,5,6,7,8,9,10,11,12,13,15,15,
16,17,20,21,22,23,25,26,27,28,29,30.

2. The fuliming recommendationg of the Inspectcor Gemeral, as
identified by category and number in reference {c)}, are not approved:

a. Category I, items 15,16,48,6%.
b. Category II, items 18,19,2h4.

3. The Tollowing recomeendstions of the Inspsetor General, as
identified by mmber in Category III, in reference (¢}, sre approved,
subject to modifications as expressed by the Deputy Dirvector (Bumaort)

.?2 3!’2& 516)7,‘8 9}1333'1’

k. The following recommendations of the Inspector Genersl, as
identiPfied by nusber in Category IV in reference ?), are not approvzd:
1,2,3,4,5,6,7,8,9,10,11,12,13,14,15,16.

5. The actions taken and being taken by the Deputy Director (Support),
as cutlined in reference {¢), are approved.
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6. Wnile it is expected that the DD/S, in the proper exercime
of his supervisory function, will continue to examine, in the light
of Puture developments, all recommendations contained in subject
survey, specific attention should be directed to the recommendstions
Aiscussed in Category I, item 16; and Category IX, items 18,15, and 24.
In connection with the recommendation in Cetegory II, item 2%, it is
particularly isportsnt thet a continuing study be made of means to
keep families of Agency persommel together, when it is clsariy to the
advantage of the Agency to 4o 80.

7. The comments of the DD/S in paragraph & of reference (c) are
poted with plessure and are taken g8 & recognition of the real service
perfarmed by the Inspector General spd his staff in meking of such
surveys. The effectiveness of such surveys is in direect proporticn to
the intensity of stuly by the Inspector Cenmerdl and his staff, as well
as the depth of zonsideration given to the resultant recommendations
by the supervisors concerned. Both factors are evidenced in this survey
anf resl good has been, and will be, sccomplished in a meaningful way.

C. P. CABELL
Lieutenant Cenersl, USAF
Deputy Director

Enclosures (3)
References &, b, C
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